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Daman Products Company Introduces Exclusive Workflow Process

Daman Products Company has introduced WinWork, PrepWork and BuildWork, an innovative workflow process. Four years in development and implementation, the system is organized to enhance workflow between administration, management, manufacturing and the design-engineering group.

The process defines role assignment, specific group and individual functions, as well as creates an environment to provide flexible resources. “Actually, the process is another customer benefit derived from our LEAN system,” said Matt Giloth, manager of distributor services. “We wanted to realign our traditional tasks, and after we broke down our process, we found that we do three things: win work, prepare work to be built, and then build the work.”

WinWork, PrepWork and BuildWork do not focus strictly on the individual office and manufacturing processes, but rather on defining rules, roles, responsibilities and how they may affect the process. The conclusion is that the “team” approach might overcome the disrupted communication flow and define the authority and decision-making process within Daman.

“The bottom line really became ‘who is responsible for the final decisions,’” said Mike McIntyre, WinWork-custom group. “With Daman’s exclusive workflow process, the team environment erases the questions. We’ve literally been able to deconstruct and, in turn, reconstruct an uncommonly logical work system.”
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Daman employees and management formed the RECON team (Research, Evaluate, Change, Organize, Navigate) and recognized that as a business with a variety of departments, there were information-sharing obstacles with the company’s culture. The goal of the new process is to train each employee to cross over all three areas. The result is improved communication between team members and customers.

Daman’s custom product group has already benefited from WinWork, PrepWork and BuildWork. “Two-way communication has been developed so that each member understands what is being quoted, as well as what the design issues and delivery dates may be,” said Tom Weinkauf, of the distributor services-custom group. “Essentially, we’ve created a work environment where information is shared more readily because of the close proximity of team members.”

The RECON team is currently completing the process of developing criteria for a continuing education program for current and new employees. An annual certification process will provide participants with the knowledge and training to further reduce or eliminate errors that might occur.

Larry Davis, Daman president, notes that the workflow process has already proved successful in streamlining the communication process. “The program has increased productivity from our team members and, in the long run, will provide even greater benefits for our customers.”

Daman Products Co., Inc., founded in 1976, actively practices advanced manufacturing and marketing concepts to effectively provide value and service to its markets. It is primarily engaged in the design and manufacture of hydraulic valve manifolds and related products. For more information, visit www.damanifolds.com.
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