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Daman Products Company Receives Small Business of the Year Award 

Daman Products Company was named Small Business of the Year by the Chamber of Commerce of St. Joseph County and the South Bend Development Center (SBDC) at their annual Salute to Business luncheon. With more than 800 people in attendance at South Bend’s Century Center, Daman was honored as a key player in area business in 2003.

Larry Davis, Daman president, said it was “humbling” to receive the award and praised his co-workers for their leadership in implementing and practicing the policies that have come from a five-year process of fine-tuning the business. As this year’s winner, Davis is automatically St. Joseph County’s nominee for the Indiana’s Small Business Person of the Year, an award sponsored by the Small Business Administration. 

After receiving the award from local television personality, Jack Nolan, Larry Davis said, “We are honored to be recognized and we hope to be worthy of this award. To fully understand our performance, you have to understand the economic environment that we, along with other industries, have suffered through in the last three years.” Davis noted a 20 to 40 percent decline in sales nationwide. While Daman sales declined less drastically, the loss was still significant. “Our improvement is the result of sharp overhead management and the continued deployment of LEAN principles,” he said.

“During the last year, we have stepped up our training in a number of areas. We began by rewriting and validating some 500 Core Standard Operation Procedures (SOPs), and then 
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began training and certification procedures. At this time, validation is 90 percent 

complete and certification is 20 percent complete. A four-hour ‘Training-the-Trainer’ module, to be used for a number of employees, is also part of our plan. It breaks away from the traditional training approach often reserved for management,” said Davis.

In addition to core skills, the company is developing SOPs for advanced skills such as tooling, set-up and programming. Training will be done according to business needs and an expressed interest by employees. Training will begin in 2004.

Daman Products Co., Inc., founded in 1976, actively practices advanced manufacturing and marketing concepts to effectively provide value and service to its markets. It is primarily engaged in the design and manufacture of hydraulic valve manifolds and related products. For more information, visit www.damanifolds.com.

# # #

Editor’s note: A photo of the presentation to Larry Davis is available by contacting Steve Sult at ssult@cre9ativeinc.com.  

