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South Bend Public Works Executives Experience Continuous Improvement Culture Firsthand During Tour of Daman Products
Mishawaka, Ind. – August 13, 2009. A leadership group from the South Bend Public Works Department toured Daman Products Company, Inc. in July to see firsthand how this industry leader has successfully implemented a continuously improving culture that excels in productivity and customer satisfaction. The department, which manages the city’s streets and utilities, is looking for ways to more effectively manage the 40 square miles that make up South Bend and encompass its 500 miles of roadways.  
“We want to look outside our industry for ideas that will give us some breakthroughs in how we deliver public works services,” Gary Gilot, director of Public Works, said.
The department faces a nearly 16 percent reduction in its 2010 budget. 
“We do not intend to drop any services,” Gilot said, “so we must look for creative innovations that can help us control our controllables.”

The group learned how Daman has focused on three broad principles of productive work sites:

· Continuous flow of work with as few interruptions as possible;
· Production in response to actual demand, not predictions about inventory or need;

· Continuous improvement to ensure an ongoing effort to reduce waste and improve productivity.
Tour group participants saw firsthand how production teams build their own schedules and order their own materials. They also learned about unique internal training programs designed specifically to minimize employee turnover and allow for a workforce that is engaged as part of a team dedicated to high quality and customer satisfaction.
“We saw several principles of continuous improvement that we want to incorporate for greater efficiency and economy,” Gilot said. “For example, we could all benefit from time savings if we got our work areas more organized and clean. Think how much time we waste looking for things that are not put back in their proper place or are buried beneath clutter.”

The city’s Public Works Department is participating in a pilot Government Enhancement Task Force, in which business leaders and university researchers are reviewing the department’s delivery of services. 
“The City of South Bend is always looking to find new innovations, efficiencies and cost savings through real-life examples from private-sector partners,” said Mayor Stephen J. Luecke. “Daman Products has made the cultural transformation to becoming a leaner company. Daman’s employees have taken ownership of this goal, creating a highly organized work environment. We were inspired by their experience and seek to adapt those strategies for our context.”
In addition to City officials, the task force includes:
· University of Notre Dame
· Memorial Hospital and Health System
· Chamber of Commerce of St. Joseph County

· Various business leaders
Daman Products Co., Inc., founded in 1976, actively practices advanced manufacturing and marketing concepts to effectively provide value and service to its markets. It is primarily engaged in the design and manufacture of hydraulic valve manifolds and related products. For more information, visit www.damanifolds.com.
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