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Better System Design Begins with a Manifold.
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Daman Products Collaborates with Custom Software Company to Forge Ahead During Tough Times
March 19, 2009, Mishawaka, Indiana. Finding a silver lining in today’s business climate takes a healthy dose of creativity and optimism. While not denying that personnel cuts may have to be part of the equation, management at Daman prefers to gain efficiencies by using tried and true methods that have been part of the company culture since its founding in 1976. 
Those methods include more efficient use of time, fewer errors and quicker design time. All three have been enhanced by taking advantage of an ongoing collaborative partnership with a custom software company that began in the 1990s. Daman’s design team is using advanced software to automatically check and correct errors in design. By refining its software, the company has gained 20 percent to 30 percent efficiency.
 “Years ago, we decided to create our own custom programming code, linking the output of the third-party engineering software to our CAD/CAM software. This enabled us to get the consistent design quality and reliability from the engineering software without sacrificing Daman output style and format,” says Matt Giloth, the company’s WinWork Manager. “While custom programming usually gets you exactly what you need, maintenance and re-writes of the custom code because of changing requirements becomes a limiting factor over a period of time. This was beginning to occur with our application.”
 
He adds, “With our deep-rooted company focus on continuous improvement, we recently used our knowledge of Lean Principles and 5S* to determine how best to upgrade our engineering and design system without incurring additional costs or increasing capital expenditures during a time of global economic turmoil.”
 
Mark Pettifor, Daman Systems Administrator, notes that, “We decided that the best way to proceed was not to fix and update but, rather, eliminate the need for the custom programming all together, without losing the output format we require at Daman. Having a 20-year relationship with our engineering software company has become the foundation for a great working relationship. We have been working with them to get the output we need directly from their software. This is actually happening without capital investment – just our labor and theirs.”
 
In addition to the 20 percent to 30 percent gain in efficiency, this means less software, no custom code, and improved software tools by using the most current versions of the engineering software. The benefit for Daman’s engineering software partner is in the ability to offer all of their customers a real and useful upgrade that is flexible enough to accommodate almost any required output format.
 
The result: one software, no custom code, and ease of IT maintenance of systems and hardware.
 
Pettifor also notes that any upgrades are always tied into 5S. “Getting rid of non-value-added work is key, so as we’ve been able to move away from extra CAD steps, we have made more resources available to our customers.”
 
In addition to technological improvements, adhering to the 5S tenet of having information all in one place as much as possible, designers can accomplish almost everything without leaving their desks – stopping to find information from someone else or going to where it might be stored in another part of the building has been virtually eliminated.
 
“They save time by having answers at their fingertips and all in one place, thus reducing the chance for errors. Having a system of internal networks, links and a logical approach to data storage is also an example of low-cost improvements that have a high level of return on investment,” says Giloth.
 
“The process for improvement is always the same, but the application is unique. NOT unique is the mindset that, by using our own resources, ‘we don’t have to pay an outside vendor.’ At Daman, we always think ‘What can WE do?’ In a working environment where past success has led to a willingness to not only accept change, but to encourage it, believing we can meet our own high expectations is business as usual, not an amazing occurrence,” says Giloth.
 
He adds, “When you combine that self-belief with a vested interest in the successful outcome of improvement projects, you get a level of quality and success that you just can’t buy from outside. Whenever possible, we want to utilize our own resources and skills to make improvements.”
 
On the other hand, being part of a mutually beneficial collaboration with a professional custom software company has its advantages. “Because of our long-standing respect for each other, we enjoy a relationship that allows us quick turnaround time when we ask for help. If we had a technical question for many other companies, we could have a long wait time,” says Matt Henkler, IT Manager.
 
Giloth notes that both companies have come a long way since pooling their resources. “Along the way, we have been able to get past many hurdles and roadblocks. Problems became opportunities, not frustrations. It’s been a learning process as we worked to upgrade our software and make it fit our needs. We chose to be in business with the right people,” he says.
 
Relationships like that will allow Daman to weather the storm of uncertainty – not by denying the reality of the business climate – but by working smarter with the resources it has available.
 
Daman Products Co., Inc., founded in 1976, actively practices advanced manufacturing and marketing concepts to effectively provide value and service to its markets. It is primarily engaged in the design and manufacture of hydraulic valve manifolds and related products. For more information, visit www.damanifolds.com.
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*The 5S Basics:
SORTING tools, materials and anything in the workplace in the work area. Keeping only essential items.
 
STRAIGHTEN (or Set in Order) so essential items are where they need to be.
 
SWEEPING (figuratively or literally) to clean up and restore order.
 
STANDARDIZING work practices in a consistent way.
 
SUSTAINING and maintaining the new order.
 
For more details, visit http://www.damanifolds.com and go the Newsletters/Issue 32, “Improving efficiency by the numbers: 7 wastes and 5S improvements.”
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