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Daman Products Company President Speaks to Industry Leaders in Chicago

Larry Davis, Daman Products Company president, recently addressed OEM industry leaders attending the Machinery Systems Inc. and Mazak-sponsored seminar in Schaumburg, Ill. His speech was titled “You’re Not Too Small to be Lean.”

His case study gave machine industry leaders insight into Daman’s evolving management system and how it has changed the company’s internal effectiveness, profitability and market position.

Davis explained the operational obstacles, both obvious and invisible, that were identified during the LEAN process. He contrasted former methods with the company’s current systems and illustrated the dramatic benefits that have been realized as a result of Daman’s redesign of its processes. The outcome is a complete overhaul of the traditional management/employee culture.

Attendees were challenged to rethink how they identify their businesses and to consider that their real purpose transcends machining and product. “This typically is where most job shop operations focus their attention,” Davis said as he spoke of changing Daman’s “top-down” management to a culture of self-directed teams with little management involvement.
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Davis also reviewed how problems occur when manufacturers are focused internally. “Quite often, LEAN concepts are reserved for repetitive manufacturing. Its

broad application is that true waste and the resulting drag on an organization typically are not found in the actual machining process,” Davis said.

Joe Romanowski, chairman and CEO of Machinery Systems, Inc. and host for the seminar, stated, “Our own success as a company has a direct relationship to how successful we are at helping metal-cutting companies increase their throughput, reduce labor content and build cash flow.” He added, “Davis and Daman Products Company are a refreshing change in the LEAN seminars that I’ve attended. The major difference is that Daman has actually done it. Larry has the credibility, walks the talk and makes a very powerful presentation.”

Both Davis and Romanowski hope to forge stronger relationships with the metal-cutting industry through additional seminars in Chicago and Milwaukee in the next six months. For more information on upcoming events, visit http://www.machsys.com/.  

Daman Products Co., Inc., founded in 1976, actively practices advanced manufacturing and marketing concepts to effectively provide value and service to its markets. It is primarily engaged in the design and manufacture of hydraulic valve manifolds and related products. For more information, visit www.damanifolds.com.
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Editor’s note: A photo of Larry Davis is available on the Daman Web site or by contacting Steve Sult at ssult@cre8tiveinc.com.    

